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that we would still get what would have been receipted by us in GRT from restaurants. And
then obviously the Civil Rights Act. I don’t know that we’ll see anything huge right away,
but we could see our insurance from New Mexico Counties is through December 31*. So
we may see an impact in our insurance premiums mid-year from that. We just don’t know
what that might be. If the reinsurer decides to pull out then the whole insurance pool may
change.

So those are the ones I think could have some specific budgetary impact this fiscal
year that I just don’t have enough information on yet.

So, next steps. Next steps would be right now to hear from the Board if there’s
anything in the budget as presented that you would like us to focus on, bring forward in the
next session. We're Iaroposing — we were originally going to try to do interim budget
approval on May 11", and we have held May 18" asa possible special session. Everybody
said that that date was available, but because we don’t have the guidelines yet we were kind
of hoping to push another week, and then come back in another — in a special Board meeting
for approval of the interim budget to include the rollover of our capital projects. So we don’t
have any new ones except what was in the $20 million in bonds that we need to build the
budgets for those, as well as every project that we currently have underway or have budget
for, we need to roll that into the budget, and we’d like to present that to the Board. So I think
we could get all of that done on May 18™ and hopefully have the guidelines so that we could
then look at those other few recommendations. And then do final budget by the end of June.
And with that I am through presenting and stand for questions.

COMMISSIONER HAMILTON: So are there Commissioners that have
questions at this juncture? Commissioner Hansen and then Commissioner Hughes.

COMMISSIONER HANSEN: Thank you, Manager Miller, Madam Chair.
Where are — I did not see where SWMA might be, where we might increase that, where that
increase might happen and how that would be in the budget.

COMMISSIONER HANSEN: Madam Chair, Commissioner Hansen, on
that one we added another $120,000 into the budget before we had presented the last time.
I’m still not sure I agree with Randall’s numbers the other day, and I did have a slide I was
going to put in. I can tell you this: I believe that even with Randall’s number, over a five-
year period from 2022 to 2026, those increases will be a cumulative million dollar increase
to us. But Randall thought — and it doesn’t gibe with when we run the numbers, he said it
would be about $120,000 with Option 1, but then he said it would be almost nothing with
the ten dollar decrease in the processing fee, and then it was to the good with a $25 decrease.
And that’s not — when we run the numbers that’s not how it comes out. So it’s true that the
$25 reduction in the processing fee is less, is the best option for us by running the numbers,
but I don’t come up with the number he comes up with which was that it would be cheaper
than what we’re currently paying. We still come up with an increase no matter which option
you use.

So I wanted to work with Public Works and make that we’ve got the right tonnages
in each category with what Randall has, what we have, and then next week when I have
individual meetings with the members who are on SWMA, show you what I think. But we
did build in — I believe P.J. Montano added into the system an additional $120,000 in tipping
fees. Is that correct P.J.?

P.J. MONTANO (Public Works): Madam Chair, Commissioners, Manager
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Miller, yes, that’s correct.

MANAGER MILLER: And that’s what Randall projected based on his
numbers and his consultant projected. We’re clearly calling different things, different
numbers on our tonnages, but we do have that in no matter what. The largest number, and
that was our most expensive scenario. That’s if the SWMA board approved the $150
processing fee and the $42.50 for the increase. The big increase too, by the way, will come
the following year, because it’s a $5 jump for refuse. If you didn’t go $42.50, $45, $47.50,
you’d go $42.50 to $47.50. Gary, what was that?

MR. GIRON: Manager Miller, Chairperson and Commission members, |
wanted to also add that we are setting up a meeting with Randall and with Mr. Yanke next
Monday or Tuesday so that we can reconcile our differences with them and figure out how
they’re calculating tonnages differently, so that we can give an answer that lines up with
their rate design study. [inaudible] We should have that by mid next week.

COMMISSIONER HANSEN: So Madam Chair, Public Works staft, Gary,
Katherine, thank you for working on that because I don’t see how we’re going to get out of
not raising those fees and I want to make sure that they’re in the budget. Then I do like the
idea of paying off the energy ESCO. I think that at least do a million. I think it’s to our
advantage to do something like that. [ don’t know where — I think we need to start thinking
about more money for outdoor recreation development and maybe there’ll be some money
in the Recovery Plan guidelines, but I think there needs to be some development in that,
especially with outdoor recreation and what has happened in the last year and what is with
the new department with the state and how that’s going to impact us.

The other issue that seems to keep coming up and I don’t know how Public Works
or Solid Waste or any of us are going to deal with this, but the litter and cleanup of litter is a
huge problem throughout the county. And the off ramps and, Commissioner Hamilton, you
won’t be happy to hear this but 279 off ramp was brought up at the MPO as like a place that
was getting just a tremendous amount of dumping litter and refuse.

COMMISSIONER HAMILTON: That’s not me.

COMMISSIONER HANSEN: They all [inaudible] as the fees are going up,
more littering on the road, I think it’s a serious thing that we have to address that’s not
something that was completely on the radar before. I was wondering about a hydrologist, if
John was still looking for that in Utilities. Anyhow, those are just a few of the short notes I
have right at the moment off the top of my mind, but I just wanted to bring that up. So thank
you, Madam Chair.

COMMISSIONER HAMILTON: Thank you, Commissioner Hansen.
Commissioner Hughes.

COMMISSIONER HUGHES: Thank you. I was just wondering if when we
finally do get the rules for the American Rescue Plan money, if we find that one of the uses
that we had planned for isn’t allowed, can we at that point switch things around and pay for
the unallowed things out of our own money and put something else in there?

MANAGER MILLER: So Madam Chair, Commissioner Hughes, that’s
exactly what I was thinking when I said — they indicated we could use it for those things
similar to the CARES Act, which one of them was Public Safety salaries. And so what we
did when we had some funding left is we got reimbursed by using our Public Safety salary
costs that we already had. And then that’s what then left us some money to be able to do that

TZ82.792/508 dITIO0DTY HAAITD D48



Santa Fe County

Board of County Commissioners
Special Meeting of April 30, 2021
Page 24

one-time payment, because I had already budgeted for those Public Safety salaries and then
we ended up getting to bill for those Public Safety salaries, freeing up the budget that we
had. So that’s the budget that I'm saying, okay, now we can use that to get the one-time
payment for salaries to the employees. And so we could do that. I just — they haven’t said,
and so it’s so hard. But that was one of the ways, plus also, assistance care, that’s another
area where like behavioral health, we could potentially bill for our crisis center and then free
up the money that we had dedicated to us for the crisis center for something else.

That might be, depending on how the rules come down, that might be how we would
have to do it. So that’s what I was hoping to be able to tell you. Hey, we would bill for this
and this, and then what we’d normally budget for that we could budget over here. So that
was — I had hoped for some guidelines so I could give you more information along that line.
But I do anticipate that that will be possible.

COMMISSIONER HUGHES: Okay. Good. Just wanted to make sure we
would at least probably have that flexibility. Because I think the stuff we have proposed for
that $14 million is important and we want to make sure we can do it.

MANAGER MILLER: Yes. So I do think we will have — if not, I don’t
know why they gave it to us.

' COMMISSIONER HUGHES: Right. Right. Thank you. That’s all my
questions. :
MANAGER MILLER: Thanks.

COMMISSIONER HAMILTON: Okay. Commissioner Hansen.
COMMISSIONER HANSEN: Thank you, Madam Chair. Some of the other
things that I was thinking about, and I don’t know where this would fall into is possibly a
deputy at Growth Management. [ think that there is going to be some ordinance changes that
we are going to have to deal with. So that was something that I didn’t see on the FTE list
and something that I have thought about as a way to help our Growth Management be able
to make changes in the ordinances and move that along.

COMMISSIONER HAMILTON: Thank you, Commissioner Hansen. Is
Commissioner Garcia still on? I don’t know if you have questions.

COMMIISSIONER GARCIA: Yes, I am, Commissioners.

COMMISSIONER HAMILTON: I don’t know if you had any questions.

COMMISSIONER GARCIA: Commissioner Hansen, in regards to — well,
all the Commissioners, obviously, in behavioral health, because we need it for the
community. Public Works, some of the questions I have is regarding the adding chip seal to
roads and stuff, actually redo the roads. Because several roads in my district are actually
falling apart, and I don’t want to have it on an emergency basis as to is there budget there,
and if it’s there, great. Let’s get it done. But what’s the larger plan? I know we have new
project managers but I just wanted to know what we have budgeted to upgrade the roads.
What’s the actual plan?

Also, for the temporary positions, | understand the temporary positions but are these
new positions? They’ve worked for a year, two years and once they’re gone, they’re done,
they’re out of there?

Regarding the hydrologist, I definitely agree with the hydrologist position. That’s
something that’s definitely been needed for a while. And one of the other things is the
Public Safety salaries, I just have a question on that. We could meet on that later, Katherine,
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that stuff. And then the river, to see what we need to do with the entire river to clean up, the
project managers and so on. Thank you, Manager Miller.

COMMISSIONER HAMILTON: Thank you, Commissioner Garcia. So I
also —I actually agree with several of the comments made, including paying off at least
some of the Yearout energy expenditures. That sounded like a really good idea. At one point
when you were talking about possible uses of the Recovery money, it was for needed
infrastructure that included water and sewer as well as broadband. And the comment was
made that there’s another pot of money for broadband. But there are several water and some
sewer, but especially some water projects, particularly for rural areas. I have lots of
examples that I've been trying to work on some strategic planning for water supply options
for the more rural areas. I think this is a potential good opportunity for that. So I don’t want
that to get lost out of the possibilities.

Are there other questions at this point?

COMMISSIONER GARCIA: Madam Chair, I have a couple of thoughts.

COMMISSIONER HAMILTON: Okay. Go ahead.

COMMISSIONER GARCIA: Just really quick, I know there’s federal
money out there, there’s tons of federal money out there, but I just want to caution us and
my fellow Commissioners that we can go apply for a lot of money but I just want to make
sure when we do go apply for federal money because, you know, Commissioners, that when
you go for federal money it’s hard to manage the money and if we could go apply for all the
money in the world but if we don’t have project managers — so let’s just plan that out. So if
you can just keep that in the background. Thank you.

COMMISSIONER HAMILTON: Thank you. So Manager Miller, is this the
point where we would go on to the strategic planning or did you have some wrap-up
comments or another component of budget summary?

MANAGER MILLER: No, what I guess I would just ask is if the Board is
okay with us doing the special session on the 18" to complete the interim budget and in that
meeting we would go over, and hopefully have something more definitive on the Rescue
Plan funding, and we would include the carryover for capital project and the budget for the
new capital projects in the GO bond so that we could request approval of the interim budget
on the 18", including all of that.

. COMMISSIONER HAMILTON: So you're asking for availability on the
1877

MANAGER MILLER: Correct.

COMMISSIONER HAMILTON: I am not available from 8:00 to 10: I have
an EPA conference call, but I'm available any time after 10:00 am. Commissioner Hansen.

COMMISSIONER HANSEN: I am available from 10:00 to 3:00.

COMMISSIONER HAMILTON: Thank you. Commissioner Hughes.

COMMISSIONER HUGHES: Yes, I'm available after 10:00 on the 18™.
Anytime.

COMMISSIONER HAMILTON: Anytime? Great. Thank you very much,
Commissioner Hughes. Commissioner Garcia.

COMMISSIONER GARCIA: I'm available as well. And just one thing, on
the Public Safety salaries, I'd like to know what the Sheriff’s position is on that, if you have
any thoughts on that or any opinions, but I would like to know what he’s thinking about that,
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if he’s available. But I'm available on that day. Thank you.

COMMISSIONER HAMILTON: Okay. If that’s going to be discussed at a
later time, Manager Miller, we still have the whole strategic plan.

MANAGER MILLER: Madam Chair, Commissioner, if he’s referring to the
entire deputies, I'm fine if the Sheriff has anything he’d like to add, relative to Public Safety
salaries in the Sheriff’s Department.

COMMISSIONER HAMILTON: Sheriff Mendoza, are you —

ADAN MENDOZA (County Sheriff): I’'m here but I’'m afraid I have
somebody in the office. Could you repeat the question?

MANAGER MILLER: Madam Chair, Sheriff, Commissioner Garcia asked
if you had any comments or requests relative to salaries for Public Safety officers, deputies
or otherwise.

SHERIFF MENDOZA: Madam Chair, Commissioners, and Manager, I
don’t really have any concerns right now with the salaries. I did see in the presentation that
there was an ability for essential workers premium pay and I guess my question is is what is
that? And is that a viable option? And would that refer to officers and staff. We’ve been
working since day one over this pandemic, but I guess I’ll put that out there but I don’t have
anything specific in reference to salaries for the Sheriff’s Office right now. Thank you.

MANAGER MILLER: Okay. Thank you. And I’ll make sure when we get
the guidelines what that is in reference to and we can also look at how that was viewed in
the CARES Act. There might be some guidance there.

COMMISSIONER HAMILTON: Excellent. Thank you, Manager Miller.

COMMISSIONER HAMILTON: So it sounds like if you have sufficient
feedback on that, Manager Miller, we can move on to back to 2. A, the Strategic Planning
Updates.

COMMISSIONER HUGHES: I wonder, could we set a time on the 18,

MANAGER MILLER: Does 10:00 to 1:00 work? Okay. Thank you.

2, A. Strategic Planning Updates

MANAGER MILLER: So, Madam Chair, Commissioners, what we did
from the two days that we did the group sessions is we took everything — what we did in the
strategic planning, so we took the plan, objectives and strategies. We took out the actions for
purposes of just making it an easier document to read, and in the packet here we have the
original strategic plan and then with everything — the full works that the Board has seen
before, and then we had the condensed version that we used in the two-day session. And
then what we did is we took all the comments from the groups, as well as the facilitator’s
analysis and we put all this into one document. This is just for your information. This is not
to adopt anything. This is just a compilation of all of the discussions that occurred during
that time.

So as you can see there is kind of a fairly good consensus I think that many of the
strategies or objectives — maybe not the objective itself, but some of the specific strategies, if
they’ve been completed, then there’s this idea, well, maybe we don’t need this anymore, or
we need to enhance the objectives. Maybe expand on the objectives. So where we have
enhanced fire protection programs, well, we created the year-round wildland program. We
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created a hazard mitigation strategy and program, so they’re like, okay, well, we don’t need
that anymore. Well, maybe it’s not get rid of it, but maybe it’s working with the Fire
Department to say, okay, well that’s next? What would be next in this area? What would be
some proposed — a proposed revision to this objective, or what additional strategies do we
need in order to expand or enhance our fire protection services.

So now what we’d like to do is we’d like to get back with this document, and I just
wanted to give you kind of the — here’s what came out of those. And while I understand that
it maybe didn’t provide that day what the Board had hoped for in a rewritten strategic plan,
what it did is really get everybody talking about it again, and talking about what should this
look like. First of all, I want the Board to know that we did — we took Erik Aaboe’s position
that he had before he retired and we rewrote that job description so that that individual
who’s hired, and we’re in the process of doing interviews for that position, that that position
will be where the strategic plan resides, so it has a home. And that home is within the
Manager’s Office to really, really work on making this plan a more active and complete
document, and updated regularly and presented to the Board regularly.

When we did it before we didn’t really have a person that had it as part of their
position. It just happened that the Finance Director said, well, hey, I’ll write this up. And so
that was when Stephanie Schardin Clark was here, and so she kind of created it, and then
she left. And then I think Gary inherited it and so then at that time Gary and Erik worked on
keeping it updated and then Gary went over to Public Works and then Erik left. And then
Joey was working on it but she never — she was trying to learn her job as budget director. So
what came out of all that is I think we really need it to be somebody’s job, part of their job,
in order for it to be managed properly.

So that’s one thing. So when that position gets ﬁlled which I hope to do very soon,
their job will be to then take anything where it really looks like there was fairly good
consensus to remove something, remove it but not make it disappear, but create an appendix
of accomplishments. So that the strategic plan has an appendix of all the things that we’ve
done and it keeps a list going. So as this things rolls and picks up more years, and we finish
things, those finished things don’t just disappear, they become part of a backup document as
to where were we and where have we come and what did we complete? What did we finish?
And then if we remove something completely, not because we finished it but because it just
didn’t make sense, that maybe goes into another area of lessons learned — things that didn’t
quite work out. So there’s a document that keeps the history of what we tried to do that was
successful and what we tried to do that maybe wasn’t.

Additionally, so you see a lot of these — so the other thing would be to where it’s
pretty much consensus, it says retain, retain, and nobody had — none of the groups or
anybody had an issue, those will probably stay the same. Things that we were thinking of
removing because we finished it, we would put that into an appendix of finished. If we were
thinking of removing it because it’s not really a strategy — so study Fire Department
organizational structure wasn’t so much a strategy but it’s something that needs to be done
but maybe that needs to be refined a little bit different. And that would be to say, hey, where
we’re missing something, what would it take to get to doing that. Plus I'd like to work with
the new Fire Chief with some additional objectives and strategies with some of her input,
because she wasn’t part of putting this together and neither was Chief Litzenberg, but I
know that there’s probably a lot more information that they could add, that the Fire
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Department could add to the plan.

So one, [ want to get so that I have one person who is responsible for helping us
rework this, and then wherever we have things like maybe some new ones, those are the
ones that were thrown in there, and they’re in blue, and it says, maybe revise it and reword it
and combine it. So for instance, we have the — I think there were some comments relative to
the shooting range issue about that that also really is an outdoor recreational opportunity,
and how do we —it’s not just a public safety issue, it’s also a sustainability issue in the litter,
as Commissioner Hansen said. I think litter is a huge problem, not just in Santa Fe County. I
was reading news clips from other counties that are having just a terrible time with litter
right now. :

But we would come back to the Board in another session, but hopefully this session
would be in person, because we’re getting to a point where we can be in person, where we
come back with some recommendations on where it says revision, like revise it, reword it,
whatever, that we actually have some recommendations to the Board on how we might add
some of those new objectives and how we might word some of those, and have some very
specific strategies on how we would accomplish those objectives.

So this is really — the update was to show you the format with everything, with all
the comments from the group meetings and the facilitator. We won’t leave it like this but
this is just so you had all the information from all the groups, since we didn’t have a lot of
time to talk as a big group. So these are there for you. We will print — make sure you get a
printed copy of this along with what the original strategic plan looked like, and we thought
after we get the interim budget done then we would also plan another strategic planning
session but in person and where we could go through ideas that came out of these sessions
and some actual suggested objectives and strategies under those.

COMMISSIONER HAMILTON: So are there questions? I certainly have at
least one, or comments?

COMMISSIONER GARCIA: Madam Chair, I have some questions if [
may. Thank you, Manager Miller. Thank you to the staff for actually moving forward on
this stuff. As regarding — I know we’re in a budget session but what is the cost of all this —
the rough cost for everything that’s going on here, because we need to look at the cost of
that stuff. The planning is great, however, thank you, Katherine, to you and your staff, but
what does some of the stuff cost, because we need to know that. Thank you, Madam Chair.

MANAGER MILLER: Madam Chair, Commissioner Garcia, I think that’s a
really good point. The other thing that we want to do is we’re not saying all of these things
are just automatically added, because I don’t think that we can do it like that. I think we
have to go through and do it by steps. We’re going to need phases and steps to decide, and
some analysis of what does this mean. So if I were to just say implement the initiatives and
goals from federal, state and partners on climate programs, I don’t know what all of those
initiatives and goals are and that’s a really broad strategy. So that’s a strategy where I think I
understand what the idea of it is but it’s not something definitive that I could say, oh, well,
we can do that. Because I don’t know what — so I want to make this more specific. Maybe
there’s a specific, but then we go to the next one where we talk about the Race to Zero of the
SolSmart or Biden’s climate plan. That’s a lot of things, and I agree with Commissioner
Garcia. That one thing alone — what does that mean? That’s huge. But it doesn’t mean there
aren’t things within those — Race to Zero, SolSmart, steps that we say, okay, we want to do
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this in year one, this in year two, this in year three, that helps us get closer to net zero.

So that’s the kind of stuff where we need to go do some work to take those ideas but
that’s going to take time, and that’s going to take time with the staff to go, okay, under some
of these, can we be more specific of what it is we’re going to actually do. Because we can’t
do everything. It’s clear we can’t do everything. So we need to be — so some of the strategies
need to be refined to be more specific and more actionable. And that’s what we need to do. I
think we have a good understanding of where the Board’s trying to go, but we need to go do
some work to come back with some ideas that go to the Board, have you vote on whether
those are what you want us to do, or whether we missed the mark, and then come back
again. I think this is going to take a few sessions to get to where I think the Board would like
to see.

COMMISSIONER GARCIA: Thank you, Madam Chair. So in regards to
just some of the stuff, the new FTEs for Fire. I think those are pretty identical, that we can
identify how much it’s actually going to cost for two or three FTEs for Fire. I know we can’t
give a recommendation for all these projects but there’s a couple on there that we could. But
I just want to know more or less what they’re going to cost. But thank you, Manager Miller.

COMMISSIONER HAMILTON: Thank you. Commissioner Hughes, did I
see your hand up?

COMMISSIONER HUGHES: No.

COMMISSIONER HAMILTON: Okay. Great. Commissioner Hansen, did
you have anything at this point?

COMMISSIONER HANSEN: So I understand delineating the issues,
especially something like the Race to Zero, SolSmart, like those really belong in separate
categories. There’s information that other Commissioners might not have about the fact that
ICLEI in the Race to Zero, this organization, ICLEI, is willing to help Santa Fe County and
provide us resources, because we joined the Race to Zero that we didn’t have before by
doing that.

And then with SolSmart — I'm just giving you a little explanation — SolSmart lasts
for one more year. It’s a federal government program. We got the bronze. Do we want to get
the silver or the gold? It’s not a heavy lift but they probably do need to be separated out as
strategies under the climate plan. Anyhow, I don’t need to get that specific right now, but so
that we can all understand what each one really entails.

Because some things might be small and some things might be large, that take a lot
more bandwidth than other things, even outdoor recreation. That’s a huge comment but then
breaking it down and how do we negotiate that and what can we do is part of the strategy to
deal with that. I think it’s helpful to have this document and I was on a NACo Resilience
county meeting right before this meeting and they were talking about strategic plans and
how important they are for counties. And I had the ability to be able to say, yes, Santa Fe
County is working on a strategic plan, and we have been for the last number of years. And I
think that that helps not only us to develop a better strategic plan, but counties throughout
the state and throughout the United States need to work on their strategic plans to make
movement happen. That’s all I have to say at the moment.

COMMISSIONER HAMILTON: Thank you. One thing — a couple of
things, I think. We had a lot less time and certainly we’re doing this strategic plan review.
So there was a lot less time for back and forth among Commissioners and staff and what
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not. And it also meant that we really had a focus on the upper levels. So you can’t forget,
and Commissioner Hansen in a way was just alluding to this, that there are actions under the
strategies, and it occurred to me when Manager Miller you were starting the conversation on
this and you were up and used emergency planning and mitigation is one of the examples.
There are some strategies like that that would probably be retained for numerous strategic
plans, right? But the actions under them might well change.

And I think conceptually we’re kind of covering that by saying there’s more work to
do that. The climate change things and the resilience things. Some of the actions might
move along but the general strategy is likely to be persistent for a while because there are a
number of things to be done. And so I'm very happy with a lot of things that we were able to
capture and just with the fact that we are actively reviewing and updating this plan, but it’s a
little bit dissatisfying to not have more time to talk about some of the actions.

Recognizing that that’s the way it is and I think I want to emphasize how important
it is that you said that there’s more work to be done under this. So I just really wanted to
agree with that.

And the other thing is these plans, the development that’s needed for some of the
actions under these plans is where the strategic plan intersects with some of the other
existing County procedures, project development and what not. Maybe that’s all that has to
be said. We still have a capital planning process and then budget planning annually usually
takes care of the O&M things that fit under that, and that’s where the intersection of some of
this, the action development, that would fall under these strategic categories, because I just
think especially under the limitations we had in this planning cycle that those to me are very,
very important because it’s places where we can look to the strategic plan and then develop
the projects and the capital outlay further with this as a guideline.

MANAGER MILLER: And Madam Chair, I want to speak to your comment
about the actions. I agree with you. This Board or at least three of you were actively
involved in helping us build this strategic plan from a blank piece of paper. You didn’t come
in with something already there, so you actually were involved all the way into the
discussions developing actions. Some people would say, a Board of Commissioners
shouldn’t be involved in the detail of the actions but you were. And you’re right; it intersects
with what we do on a regular basis too, and it intersects with our capital planning.

So to some degree you need to be involved in those discussions about the specific
actions because there’s so many work hours in a day and only so many work hours in a year.
And every one of these ideas takes time, takes staff time. So we have to actually get to the,
well, how many things can we — there’s objectives and ideas; those are great. But when you
take them down to an actual action that time out of a staff member’s day. We need to know,
when we put this together, you’re kind of thinking, I’'m putting a strategic plan together with
a human resource budget in mind. Not just dollars for infrastructure in mind, but a human
resource.

And Commissioner Garcia touched on it. Just remember, if you go get federal
money for this you still need to have somebody who can manage the project. And
Commissioner Hansen, you and I have had conversations like, I’d love to get more of that
but I’ve got to make sure that we could implement it. So I think that’s where the actions do
come into play so that the Board can see, okay, we can only do this many things in a given
work week, or in a given year, or in a given quarter, or a five-year. It’s unrealistic to think,
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with human resources and financial resources that we have that we could do all of this.

So that’s where I do believe we need to have quite a bit more work on staff working
on these objectives and strategies, getting them put into language that fits an objective. So
for instance, if [ were to just say, create an Arts and Culture Commission, that’s not
necessarily an objective; that’s a strategy. And we would have, above that, it would be more
like promoting and developing local artist talent, or something like that. Or opportunities for
local artists. You might be saying that might be your objective is to grow our local art
community, and then there might be some strategies. Maybe it’s have a commission. Maybe
it’s have a — I don’t know, provide grants. Maybe it’s: create a display space. Those might
be some strategies or actions.

But I think that’s on County staff to go rework those and come back to you with
these ideas in a framework that you can then see how we would fit that into our work
schedule, and vote on whether you want those things or not added to our plan. So —and I
think that will also take a good deal more staff time. And it’s going to take more quality time
with the Board going through it and getting feedback.

COMMISSIONER HAMILTON: I agree with that completely and really
appreciate those comments. And I also wanted to point out that in a relationship between
several of the components with the strategic plan — so for example, things have to be listed
separately to be able to be dealt with. When you think about even the priorities listed taken
from the planning we did, climate change and making a resilient County and water supply
and drought management — those things are very strongly interrelated. Bu managing water is
one of the big things the County can do to make itself resilient to climate change because it’s
one of the biggest impacts, especially here in the Southwest, right?

So when you’re interpreting this plan there are relationships back and forth between
the climate change things and utilities and electric vehicles and that approach. There’s a big
relationship between — you see the point. So just in terms of interpreting the plan, the
emphasis that’s put in these different areas, some of them are quite related and those
relationships also show the direction of what people consider important. So fire management
and climate change, that sort of thing. Emergency management.

So are there other comments at this point? Yes, Commissioner Hansen.

COMMISSIONER HANSEN: So just as we were thinking about this and
looking at this plan, I realize that maybe there’s a possibility that we need a strategy or
somewhere where it says City-County relations, or City-County interaction or City-County
—1don’t know. I don’t know if that belongs in this strategic plan, because they are
somebody we have to deal with no matter what. But do we have certain strategies for
moving forward with certain issues that we are negotiating. I don’t know if that belongs in
the strategic plan, but I just thought about it, so I just wanted to share it. Thank you.

MANAGER MILLER: Madam Chair, Commissioner Hansen, you just made
me think back. As frustrating at times as the RPA was, the Regional Planning Authority, and
I think because it kind of had some breakdowns in what its purpose was, but we did have a
lot of staff committees on that where affordable housing, renewable energy — the
subcommittees actually there was a lot of good dialogue between two Commissioners and
two or three Councilors in these subcommittees of the RPA, and even the RPA, at least you
had four and four getting together once in a while and talking about regional infrastructure.
Granted, most of it was paid for by Santa Fe County because at that particular time — I
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shouldn’t say it was all paid for. What was up for discussion was what to do with the
County’s GRT, not what do we do together, but there was some merit in that because we
were talking as governing body to governing body.

And I remember at one point there was a request from I think Commissioner Anaya
at the time and Commissioner Mayfield, well, what about something that was even more
regional that included the tribes and included Espanola and Edgewood. Not necessarily all
on the same board per se, but maybe something around intergovernmental collaboration. I
don’t know. Between all of the entities that are within our boundaries.

COMMISSIONER HANSEN: Madam Chair, that’s kind of — there’s the
City-County, there’s the County-tribes, and I did think that — I know you have heard me
support a regional planning office, a regional planning idea many times, so I just wanted to
throw that out at the moment as something for us to think about again to see where and what
we might be able to talk — come up with. Thank you, Manager.

COMMISSIONER GARCIA: Madam Chair, just to add to that. I think it
should be on the plan. All regional governments that are near, in Santa Fe County,
Bernalillo, Cochiti, Santo Domingo, you have Edgewood, you have Moriarty, you have
Espanola, you have all our pueblos. If we could just put a note on there saying let’s try to
work with all these entities and we’ll figure it out when we get there.

COMMISSIONER HAMILTON: Thank you, Commissioner Hansen. Thank
you, Commissioner Garcia. And also I just want to take a moment to acknowledge that
Commissioner Roybal, our Chair, has been on for about 45 minutes. He had been excused
because he had to go up to the labs but he’s finally been able to join so I think I might — it
seems trivial toward the end to turn it over to him. Chair Roybal.

CHAIR ROYBAL: Thank you, Commissioner Hamilton, and you’ve been
doing a great job and I just want you to go ahead and continue and finish out the meeting. I
just wanted to thank staff for putting this together. I do want to review the actual meeting
later and I probably will have some questions, but it’s been a great conversation and I think
that we’re heading in the right direction, but I do appreciate you acknowledging that I
joined, so thank you, Commissioner Hamilton. And continue on.

COMMISSIONER HAMILTON: Of course. Will do. And thank you very
much, Chair Roybal. So Manager Miller, does that cover about what we were hoping to in
these items?

MANAGER MILLER: Madam Chair, yes it does. I think and I hope we’re
on target with what the Board would approve as an interim budget. As I said, the minute I
have some guidelines then I can make additional recommendations, but if there’s anything
that we missed or anything you have concerns about, please let me know. Also, we have an
agenda item on on the 1 1™ and I can put an agenda item just for discussion so we can get
any additional direction if there’s anything else that comes up that you think we need to
include in the budget.

And then also we’ll send out the invite for the 18™, and we will go to work on
getting the rest of the information, and also, like I said, work on refining some proposals on
the strategic plan, and then we’ll come back to you to request maybe a day that we can just
spend a day on, but in person in the chambers or something like that. Plan sometime in June.

COMMISSIONER HAMILTON: That sounds fabulous.

MANAGER MILLER: Thank you. And then I just really want to give a big
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thanks and kudos to Yvonne and her staff for how much work they’ve done to get this
budget together. I told her I'd take the burden of yakking the whole time if she’d just get all
the slides together. So she has done an excellent job. And Daniel for keeping the
presentation going, and everybody who’s worked behind the scenes to put all this together —
Tessa Jo and Hvtce on the strategic plan and all the note-takers. So thank you very much to
the staff, and Elias who helped shepherd all that. So thank you very much to them.

COMMISSIONER HAMILTON: I certainly want to support that. Thank
you so much, Manager Miller, and Yvonne and the entire staff for what I thought was a
fabulous analysis, very informative, very detailed but understandable, a great follow-on
from the first study session which was really useful for understanding. I really want to thank
you for that.

3. CONCLUDING BUSINESS
A. Announcements

COMMISSIONER HAMILTON: Does anybody have any additional
announcements? Commissioner Hansen.

COMMISSIONER HANSEN: I want to wish you a wonderful day
tomorrow on your Earth Day planning out at the Hondo Fire Station and good luck. I'm
sorry I won’t be there to join you but I'm sure you’ll have a great day.

COMMISSIONER HAMILTON: Well, thank you. I think we’re going to
be planting a smaller area than you did but every place we can get stuff in and everybody
seems to be very excited about it. Thank you for that. Are there other announcements?
Yes, Commissioner Hughes.

COMMISSIONER HUGHES: I just wanted to thank the staff for putting
all this together. [ know I didn’t have that much to say today because I’m still learning
this whole process but it’s very informative. Thank you.

COMMISSIONER HAMILTON: Excellent. Thank you very much. So if
there’s nothing else, we had all the follow-up for next steps from Manager Miller, so [
would entertain a motion to adjourn.
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B. Adjournment

Upon motion by Commissioner Hansen and second by Commissioner Hughes,
and with no further business to come before this body, Vice Chair Hamilton declared this
meeting adjourned at 4:10 p.m.
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